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SEVEN ISLANDS TOWN HALL MEETING – February 17, 2016 

John Szerlag.  Okay, the bad news is that we exceed the limits from our Fire Marshall but the 
good news is that we’re going to be on fire watch.  They’re going to bring a truck down here so 
we can have our meeting as we stand.  So, with that, I want to indicate that I’m John Szerlag, 
your City Manager, and the City has hired a consulting firm to take a look at what to do with the 
property known as the Seven Islands. And, Javier Omana is our lead consultant in this regard.  
He’s going to walk through each schematic that he has, answer your questions and then invite 
you to go to each individual board to answer more questions and gain your input in terms of 
designs that you prefer.  So, with that, I will introduce Javier to take over this meeting.  Thank 
you. 

Javier Omana:   Good evening—glad to see a fantastic turnout.  We’ve been engaged with you 
all since September of last year.  And, we’ve had charrettes that lasted three days, the initial 
meetings, and crowds that have been averaging about 50 to 75.   But, tonight seeing everybody 
out here scores the importance of this effort by the City.  And, more importantly, the fact that 
you all are so interested in what happens on the Seven Islands and which we’ve said many times 
before then this is a gem in the rough—a tremendous opportunity but with opportunity comes 
challenges in all regards.   

With me tonight, I would like to introduce the team.  We have Chris Hite, who is a land 
planner/designer and landscape architect.  We have Greg Stuart from Matlacha.  He’s a land 
planner as well and economic specialist.  And, we have Jeffrey Satfield who is the area manager 
for CPH in Fort Myers and he is a civil engineer.   

How did we get here?  This is the second Open House relative to specific design components.  
Tonight we have five concept plans that deal with you all’s vision, what we believe to happen 
out here given the directive we received from staff,  elected officials and, more importantly, 
from you folks as well because this is your back yard.  But, I’d also like to underscore the fact 
that while it is your back yard, you’re a part of a great pride in community with a great 
expectation and opportunities that is the City of Cape Coral.  So, with that in mind, I’d like to 
briefly go through the five concepts.  Then, I’ll open it up for question and answer and then we’ll 
invite everyone to then come up to the boards and we’ll man individuals by each board.  And, 
we’ll attempt to answer all your questions and see what you all, what preferences are relative 
to each plan.   
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So, the first plan is Concept A.  As you can see here and this particular plan deals with what your 
comprehensive plan and land development code allows on site.  It’s basically three stories and 
a combination of single family and multi-family and that is Code.  And, we have staff here that 
can provide you with answers with specific information.  We’ve also for this particular concept 
and all concepts, we’ve overlaid the existing outline of the islands themselves.  And, I’ll explain 
that a little bit further what that means.   

But this particular concept assumes no back-fill of any of the canals.  So, this is the existing 
condition of the Islands with code and that comes up to basically two options.  A minimum         
of---you could have 210 residential units or 607 units.  The first column, the 210, is based on 
code without any variances or special exceptions relative to height.  The second option that 
gives us the 637 or some (I can’t read that right now) has to do with coming in and asking for 
height variances.  And, again, this is per code.   

So, at the very minimum, you could get 210 units.  It does not call for any backfill or dredge and 
fill in the canals right now.  What we do propose is if this is an option that City Council decides 
to go with is that we are encouraging that Old Burnt Store Road Right-of-Way be enhanced into 
a Smart Street, a Complete Street.  By that, we mean a Right-of-Way that it complies or conforms 
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to the traffic numbers:   street trees, street furniture and more importantly the provision of 
areas for storm water treatment and retention which lacks right now.   So that is Concept A.   

Each concept will also have a cross-section.  What does a cross-section mean?   It basically means 
that going from the swale, canal pardon me, all the way to Burnt Store Road.  This particular 
exhibit, you see, this is a three story building—conceptually what it would look like.  We have 
green space, access roadway.  We have   existing canal and we have a potential single family 
home along that front on Old Burnt Store Road.  Next concept. 

 

 

This is Concept B.  And, I’d like to acknowledge again the participation of the folks of the 
Northwest Homeowners Association.  Denis Catalano and his folks have been instrumental and 
allowing us the opportunity to share their thoughts with us and how that affects the specific 
plans that we’re proposing.   

As the Design Charrette that was done back in November, two concept plans came out of that 
and they were voted on as favorites.  This is one of them.  We call it the Organic Plan because 
of how it flows.  The creation of the lagoons and the relatively low intensity relative to 
commercial space and residential space.  A particular highlight here is that we created a series 
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of coves.  We maintain an enhanced Old Burnt Store Road Right-Of-Way.  And, it’s a combination 
of town homes, multi-family buildings and the commercial node—a commercial village.  And 
again, this particular and one thing to note is we start with A with existing conditions and as we 
move down to my left it increases in density and it increases in building height and it increases 
relative to  the dredge and fill opportunities that we have.   

At the Design Charrette there was a second plan that was introduced and favored by the 
participants but that plan was thrown out.  I considered that plan but it called for all the canals 
to be filled in and upon further evaluation from an environmental standpoint and an economic 
standpoint and permitting I was told that was not a viable option so we threw that one out. 

So this is the one that you all favored most during the design charrettes.   

 

Concept C.   Again, there were some common elements that we addressed here and that is the 
improvement of Old Burnt Store Road making that a Complete Street.  The enhancement of the 
activation of the waterfront by means of a boardwalk and public space.  As we go up from B to 
E, we will see an increase in number of units, an increase in density, an increase in building 
height.  This particular concept calls for six stories—five, six stories MAX.  That’s the maximum 
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number there.  Keep in mind, this is a graphic depiction.  It doesn’t necessarily mean that a 
building is going to be built there and designed in a particular fashion.    

 

Concept D.  This particular concept goes up in the number of units, goes up in the number of 
allowable buildings but, again, we maintain certain basic standards of common denominators.  
Again, the roadway frontage, the activation of the waterfront, and we have the mix of uses.  
Hotel Resort.  This concept is anchored by an enhanced Tropicana Park to the north and we have 
a total of approximately 995 units.  We have the hotel, resort, and commercial and a series of 
community amenities anchored with a park.  The park will include a community center and an 
enhanced marina, a marina that we don’t have at this point in time.  Next concept— this is the 
last one. 
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This concept goes up in height, goes up in intensity, goes up in number of units, almost 1,300 
units.  We have approximately 70,000 square feet of retail and a series of amenities that are 
anchored by an enhanced Tropicana Park, itself.  That’s one of the things the items that came 
out of the charrettes that you all wanted to see more Public Space and more Park Space.   And, 
enhancing that Tropicana Park is a tremendous opportunity.  This particular concept basically 
provides an enhanced buffer, enlarged the part of the road, itself.  We basically called for about 
100 feet plus of green space and bio swales to treat the water.   So, as you drive down Old Burnt 
Store Road, you see the enhanced Complete Streets and you have 100 feet of buffer before you 
get to the buildings themselves.   

One thing that I’d like to clarify is that these are concepts that are concepts.  City Council will 
make that decision as to which concept that they want to move forward with as far as providing 
a potential opportunity for a developer to come in.  The City is not acting as a developer.  We’re 
not developers.  We’ve merely been retained to provide that vision.   

So, what I’d like to do is open it up for some questions and answer period here and invite 
everyone to come up and look at the boards. 


